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1. Overview of Process & Participants

Facilitated by Julie Pioch of Michigan State University Extension, Comstock community leaders
were invited by the Township Board of Trustees to attend three meetings to develop a future
vision for Comstock Township. The number of participants varied across the three meetings but
each meeting had a breadth of stakeholders represented. Part|c1pants represented townshlp

government, three school districts serving Comstock, Comstock
planning commission and zoning board of appeals, the
Comstock parks and recreation board, a community church,
community services and seniors, Comstock library, the
Comstock fire department, fulltime and contracted Comstock
Township staff.

Participants explored the history of the township, reviewed
current census information and engaged in a variety of
activities to analyze the strengths and weaknesses of Comstock
today. They worked together to articulate a vision for the future
of Comstock and came up with nine broad goal statements that
they would like to see come to life within the next 10 years:

e Development of a Downtown Comstock: multi-use
(commercial, residential, office) between the bridge and
Comstock Ave and Kings Hwy

River trail complete, recreation on Morrow Lake
High quality roads with bike and pedestrian paths
Sewer and water throughout township

parks) maintenance and improvements
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Funds available for capital infrastructure (roads, sewer, water, buildings, public safety,

e Collaborative efforts between schools, government and private interests working to ensure

lifelong learning goals

Quality neighborhoods with continuum of housing choices for residents of all ages
Comstock is a choice community for business and residents because of quality public

services and good reputation
e Convenient, affordable public transportation options

Participants included:
Ann Nieuwenhuis, Comstock Township Supervisor
Anna Goodsell, Comstock Township Clerk
Bret Padgett, Comstock Township Treasurer
Jerry Amos, Comstock Township Board Trustee

Sandra Bloomfield, Comstock Township Board Trustee

Jeff Bogema, Comstock Township Board Trustee
David Burgess, Comstock Township Board Trustee
Ed Switalski, Comstock Fire and Rescue Fire Chief

Miriam Shannon, Comstock Township Planning Commission Secretary
Randy Beister, Comstock Township Planning Commission Member
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Jennifer Jones-Newton, Comstock Township Planning Commission Member
Linda Law, Comstock Parks and Recreation Board Chairperson

Myla Stuart, Comstock Public Library Director

Mary Gustas, Comstock Community Center Executive Director

Chris Rundle, Gull Lake Community Schools Superintendent

Todd Mora, Comstock Public Schools Superintendent

Alan Lentz, Galesburg-Augusta Community Schools Interim Superintendent
David Johnson, Pastor of the Kalamazoo Community Church

Tom Wheat, PE with Prein & Newhof and Comstock Township Engineer
Amber Leverette, Kalamazoo County Affordable Housing

Winkie Kurtz, Comstock Township, Administrative Assistant

Much gratitude goes to Administrative Assistant Winkie Kurtz for taking such great notes and
helping organize the sessions.
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II. Overview of the outcomes of each session

A.January 21, 2014
Detailed notes from this session can be seen in Appendix B.

Nineteen community members were present at the first meeting held in the Comstock Library
meeting room. Introductions were made using a timeline of history of Comstock. Participants
introduced themselves and identified significant events on the timeline related to their personal
history and those important to the past and present of Comstock. The dates ranged from 1831
with Horace Comstock through 2014. The activity enabled the group to discuss events that have
shaped the community’s built environment and its economic and social characteristics while
getting to know each other before embarking on brainstorming a vision for the future of
Comstock.

A brief review of present demographic information, community survey results, financial
information and current planning efforts followed. The discussion and information shared can be
found in the appendices.

Before exploring preferences for the future it is important to assess the present situation. To do
this the group was asked to honestly assess what they felt was working in the community and
conversely what was not working. In addition, they were asked to write down why things they
listed were important. Explaining why the issue is important is a way to get to the core values
and beliefs individuals have about the way community services and government should function.
Small groups worked together then individual lists were compiled into one for the entire group to
prioritize as the most important. The lists according to priority ranking are below.

What's Working:
1. Economic Development
2 Governing process (township operations and ordinance enforcement)

Collaboration — School, Government, Business, Church
3 Fire Department
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4. Community Center
5. Schools are Proactive
6. Parks

What Needs Improvement:

1. Community Image/public
perception/Comstock School Image

2 Roads

3 Blight (community appearance)

4, Township Center

5. Water/Sewer infrastructure (rates,
longevity, maintenance, expansion)

6. Community expectations for post-
secondary education

7. Community engagement and outreach to
low income

8. Business attraction

B. February 18, 2014

Detailed notes from this session can be found in Appendix C.

A second meeting of Comstock leadership brought
continued enthusiasm to the strategic planning process.
The group continued to work on defining the present
conditions and perceptions in Comstock. They worked as
a large group to itemize a list of events, developments
and trends impacting the community. The items the
group came up with underscored many of the strengths
and weaknesses mentioned during the first session:
contributions to the economic development strengths;
references to the aging population; issues related to and
impacting infrastructure needs, roads and community
image. The complete list of events, developments and
trends can be seen in Appendix C.

Core Values/Guiding Principles:

The group prioritized the list of values that they came up
with at the first session while discussing their values and core beliefs for community decision
making. The list is summarized below. The act of formulating these words into meaningful
sentences should be delegated to a small group and is part of the work left unfinished from this
process. Once developed, these principles can be adopted by the township board and shared with
other elected and appointed boards. A set of principles adopted across groups and communicated
to the greater community can be part of a communications and marketing strategy. The
principles should be used to help guide leaders when making programming and spending
decisions.
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The prioritized list of values as developed by participants that should guide decision making in

Comstock:

jobs

Envisioning the future:

Health and safety of residents

Strong family = strong community

Strengthen tax base

Improve quality of life for

residents

= Promote literacy

= Better place to live

= Common vision — all move in
same direction

= Value for your tax dollar

= Stewardship of natural places

= Promotes economic hope for
the future

= (Creates or has an impact on

Finally after much work on defining the present situation in Comstock, the participants were
ready to work through an activity to help them develop a common vision for the future of
Comstock. A timed activity designed to have members talk one on one with each other helped the
group refine their ideal visions for the future. When they reconvened as a large group only
common ideas discussed across the members were captured. These ideas were carried over to
the third and final session where the group would begin to brainstorm objectives and action steps
to make these goals into reality. The list is as follows:

“Vision of Comstock in 2024”

Development of a Downtown Comstock: multi-use (commercial, residential, office)
between the bridge and Comstock Avenue and Kings Highway

River Trail complete, recreation on Morrow Lake

High quality roads with bike and pedestrian paths

Sewer and water were needed throughout Township

Funds available for capital infrastructure (roads, water, sewer, buildings, public
safety, parks) maintenance and improvements

Collaborative efforts between schools, government and private interests working to
ensure lifelong learning goals

Quality neighborhoods with continuum of housing choices for residents of all ages
Comstock is a choice community for business and residents because of quality
public services and good reputation

Convenient, affordable public transportation options
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C. March 10, 2014

Detailed notes from this session can be seen in Appendix D.

The third session started out with a lesson on New Economy Principles and Placemaking. Trends
show that communities who engage in placemaking and apply these land development and
planning principles are more successful and N———
prosperous. Moreover, the State of Michigan’s current PLACEMAKING
community and economic development goals also RURGRICULEIM
embody these principles and are requiring communities
who seek grants and technical assistance to have plans
based on these principles. Discussion from previous
sessions touched on issues related to the attraction of
people, the built environment, and the natural assets @
of the community and the themes expressed through

the visioning session revealed that the participants @ =
were definitely thinking along the same line as what Tolant Attraction
the experts are

_ teaching regarding placemaking and asset development.

Placemaking

s The group engaged in lively discussion around placemaking
S e sl ommunity; sl sty of e and talent attraction possibilities in Comstock. (The slides
related resources that can provide a . .
competitive advantage. from the presentation are attached as Appendix E).

* Comstock:

— Population growth of 7.3% increase 2000-2010
- River and natural areas
Sy b (1 i o S Strategic Assets Mapping Activity:

manufacturing
- location

Following the presentation the group identified strategic
assets on a large aerial map of the township. In reference
to what was discussed in the presentation about strategic assets, the group identified specific
areas (corridors and nodes) that should be priorities for development. One member pointed out
that Comstock really has no “center” as defined in the strategic placemaking literature and that
Kalamazoo is the nearest center. Therefore, investment should be made in transit options along
strategic corridors and placemaking efforts at nodes between those corridors. In addition, the
location of the Kalamazoo River Valley Trail was identified as were the specific areas where the
township needs water and sewer infrastructure. This mapping exercise was significant in that it
allowed the group to visualize where investment needs to be made to bring some of their goals to
reality. See picture of the marked-up map on the page 8.

The final activity encouraged the group to tie everything together from all three sessions by
brainstorming what needs to be done and who should make sure it happens to accomplish the
goals defined by the group. The nine goals were posted around the room and participants
circulated among them adding ideas to each. The outcome of this exercise became the basis for
the action plan tables prepared by the facilitator in Appendix A of this report. The action planning
tools are organized according to each goal identified in the visioning process. Content within the
tables was taken from data and content generated by participants from all three sessions. It is
the intent of the facilitator that these tables will help stimulate additional conversation and action
by the township to turn the outcomes from these meetings into prioritized projects and objectives
with short and medium term indicators to measure success.
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III. Recommendations and Next Steps

% Review the suggested objectives below and the action planning tables to move this work
forward. Delegate the work to current boards and/or develop committees to tease out
objectives for each goal and develop a plan to complete action steps towards
accomplishing the vision. Prioritize objectives based on interest, capacity and need,
establish timelines and identify ways to measure how an objective will be considered
accomplished.

% Develop system to coordinate efforts of planning commission, parks and recreation board,
Kalamazoo River Trail activities, capital improvement program and other planning entities
impacting township. -

% Assign a committee to develop guiding principles as mentioned earlier in this report.

% Invest in developing a Marketing & Communications Strategy:

e To improve perception of competency of local government, increase
communications with the residents to increase and encourage support of strategic
planning efforts;

e As a means to formalize partnerships with schools, business and community
organizations;

e To improve reputation of the Comstock area with

o realtors

o investors

o businesses
o parks users

< Continue to seek out opportunities, partnership and community support for projects such
as were mentioned by session participants:
e Senior housing projects (of all types from single family housing rehab and multi-
unit developments)

e Retrofit/demolition of old middle school
o Township use?
o Commercial use?
o Parks and recreation use?

e Develop a festival site/organize a festival
® |Library expansion/retrofit of township hall

< As planning process goes forward, continuously seek out additional demographic and
trend information, consumer and business customer statistics as well as refer to the 2013
community survey data and dig deeper into those results to find solutions to the priority
issues.

Suggested objectives/projects to accomplish in the next one to three years:

e Update Master Plan
o Include mixed use sub area plans

Page 10
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= Downtown
= Recreation areas
= nodes and corridors
o Collaborate with parks and recreation board

e Update Zoning to match master plan goals

e Update Recreation Plan
o Emphasize connectivity to KRVT, “downtown area”, road system between parks
and other trails
o Integrate recreational activities into plan
o Collaborate with planning commission for Placemaking in targeted areas

o Develop/Update Capital Improvement Program
o Inventory current assets (buildings and equipment)
o Prioritize infrastructure needs, maintenance and replacement
e Short, medium long-term
e Prioritize expansion and improvement to support strategic
placemaking efforts
o Roads
o Water/Sewer expansion
o Bike paths along roads (and connection to trails)
o Sidewalks and pedestrian access
o CIP to include sustainable funding strategies for capital improvements
= General fund contingency strategy
= Bonds
= Millage
= TIF

~ @ Develop community engagement, outreach and communications plans
o Residents
o Realtors
o Schools
o Business

Adopt blight ordinance and fund enforcement
e Adopt Rental ordinance and fund enforcement

In Conclusion:

The goals through this process provide Comstock Township with a vision for the future. There are
many ways to obtain this preferred future and the first step was accomplished by defining it. The

following appendices provide documentation of the process and background information to assist

Comstock community leaders develop measurable and realistic objectives to reach their goals for

the future.
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Appendix B

CHARTER TOWNSHIP OF COMSTOCK
STRATEGIC PLAN COMMITTEE
“Comstock — A Community With Opportunity”
January 21, 2014 Meeting Notes 4:00 — 8:00 PM
Comstock Library Meeting Room

Meeting Participants:

Ann Nieuwenhuis, Comstock Township Supervisor

Anna Goodsell, Comstock Township Clerk

Bret Padgett, Comstock Township Treasurer

Jerry Amos, Comstock Township Board Trustee

Sandra Bloomfield, Comstock Township Board Trustee

Jeff Bogema, Comstock Township Board Trustee

David Burgess, Comstock Township Board Trustee

Ed Switalski, Comstock Fire and Rescue Fire Chief

Miriam Shannon, Comstock Township Planning Commission Secretary
Randy Beister, Comstock Township Planning Commission Member
Jennifer Jones-Newton, Comstock Township Planning Commission Member
Linda Law, Comstock Parks and Recreation Board Chairperson

Myla Stuart, Comstock Public Library Interim Director

Mary Gustas, Comstock Community Center Executive Director

Chris Rundle, Gull Lake Community Schools Superintendent

Todd Mora, Comstock Public Schools Superintendent

Alan Lentz, Galesburg-Augusta Community Schools Interim Superintendent
David Johnson, Pastor of the Kalamazoo Community Church

Tom Wheat, PE with Prein & Newhof and Comstock Township Engineer

Meeting Ground Rules:

Participate Fully

Keep an Open Mind

Respect Each Other

One Person at a Time Speak

Expect Unfinished Business

Agree to Disagree but don't be Disagreeable
Have Fun

Session Agenda:
A. History and introductions — timeline activity
B. Review The Present
a. Census
b. Survey

C.

Finance

d. Plans
C. Activities — What's Working
D. What’s Not Working
E. Values that guide decision making

-Page 22



Appendix B

A. History and Introductions
Julie displayed the “Comstock — A Community with Opportunity” timeline everyone had marked

up prior to the meeting and asked that everyone introduce themselves and identify the item(s)
they may have put on the “timeline”. All attendees and participants introduced themselves, gave
brief overviews of their background, and highlighted and discussed various items that were
written on the timeline, beginning in 1831 with Horace Comstock through today and beyond.

B. Review of Present Conditions/demographics and plans:

Julie began the discussion of the Citizen Survey as well as review of the 2010 Census information
handout. Everyone reviewed various aspects of the Census such as minorities, males, families,
etc. within Comstock Township. These were compared to the sample groups; County-wide,
Kalamazoo Township, City of Kalamazoo, Charleston Township, and Climax Townships.

The group was ask to review the data for anything that might be of particular interest or
importance. Data specifically noted were:

- Age 25 Years and older with no high school diploma or G.E.D.
- Percent of those at the poverty level.
- Those with lower level of satisfaction on the citizen survey were the lower
level of education.
- Keep in mind the possible reading level when addressing these issues
- Veterans; a large percentage in the Township is more than the percentage
County-wide
* May reflect Comstock’s residents dedication and historical service
to its Country.
* Location to nearby base
- Economic base original in Township was General Motors and paper companies vs. now
are the generations still here however unemployed/undereducated and/or have no
trades.
- Housing characteristics of 91% owner occupied homes and of those 41%+
were constructed prior to 1970 which compares to 48%+ County-wide

Discussion regarding housing continued and a question was asked as to how many homes in
Comstock were on sewer and/or septic, or on city water/well. It was indicated that this data
could be researched should the committee request it. The number of homes using water/sewer
could be obtained by the City of Kalamazoo as they invoice Township residents for the use. The
Township also has GIS which has a layer that shows the Township where sewer and water is
currently available to serve those currently not using the systems. It was also mentioned that the
Township has information of areas within the Township which are showing indications of septic
system issues where sewer currently is not available.

Ann Nieuwenhuis discussed the current condition of the Township’s roads and the PASER rating
provided to the Township by the Kalamazoo County Road Commission (KCRC) and that many of
the Township’s roads are falling to an unrepairable condition where they would need to be
rebuilt. She specifically noted the Shields plat area as one of the worst roads.
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Julie then asked the participants what stood out as important during their review of the Citizen
Survey Comments. Items noted were:

- To address the blight issue

- Ordinance enforcement be more consistent and stricter
*change possibly from more enforcement by complaint driven
*now enforced every 45 days/not compliant driven

Ms. Pioch then asked about the Fire Operating and Capital Budget as well as the Library; which
the Township Treasurer responded those were funded by special assessments. Ms. Pioch, who
had briefly reviewed the Townships Parks and Recreation five year plan as well as the Planning
Commissions land use plan, recommended that the group review this information.

C. What's Working

She then separated everyone into three groups. Each group was asked each participant to think
about “What's Working” — Assets and Strengths and list them in their respective groups. Below
are the results of each group:

Group 1

Economic Development 6
Schools — Proactive 3
Zoning Rules

Government Sharing Resources

Protecting Parks and Natural Space 1
Richmond Scholarship Fund

Emergency Services

Collaboration — Schools, Churches, Government, Businesses
Township government more open/transparent

10. Senior millage

11. Redevelopment-Midlink, K-Mart 1
12. Great Neighborhoods

13. Community Center

14. Library

15. Perception of unfriendly ordinances to business

WE NG AW =

= U

= W

Group 2

Fire Department 4
Learning Center

Governing Process 4
Community is growing

Schools working together

Increased Business &
Increased population
Churches work together
Parks

el St i 4 ol o ol

=N
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10. Revived property values 1

11. Township government

12. Community Center 1

Group 3

1. Ordinance Enforcement 1

2. Administration 2

3. Approachable-government 1

4. New Business 5

5. Fire Department 4

6. Parks 2

7. Community Pride-Involvement

8. Metro Bus

9. Best With What We Have

10. Collaborative Efforts 3
- 11. Schools 1

After each group listed what they felt were the Township’s assets/strengths, Julie then asked
each member of the group to place “dots” by those items on their list that were most important
to them. Those “dots” were tallied and have been indicated above in “red” next to each item.

Ms. Pioch then assisted each groups, as a whole, with compiling the results of each of the three
groups results based on the “dots”. Below is the results of the combined “What’s Working” chart,
with the top choices receiving at least one dot from each group.

bined-What's Working:

- Economic Development

- Governing process (township operations)

- Collaboration — School, Government, Business, Church
- Fire Department

- Community Center

- Schools are Proactive

- Protecting Parks and Natural Spaces (Parks)

- Ordinance Enforcement

- Library

D. What's not working/needs improvement

After each of these were discussed in various detail, the group was then requested to address
“"What Needs Improvement/Not Working”. Below are the results from each of the groups:

Group 1

1. Lack of community engagement &
2. Low Income Outreach
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3. Minority Outreach 1
4. Roads 2
5.. Communication
6. Blight
7. Community Mind Set 1
8. Expection for the post —secondary education 4
9. Water/Sewer Infrastructure 3
10. Recycling Center
11. Positive Image/outside Perception a
12. Township Center Development
13. Need to Attract Business 1
14. Sprawl! Prevention
15. Law Enforcement
16. Perception of unfriendly ordinances to businesses
Group 2
1. Roads 5
2. Image :<
3. Drug control 1
4. Schools 1
5. Generational Poverty
6. Housing
7. Water/Sewer Contracts 5
8. Transportation :
9. Communication/Facts vs Rumors) 4
10. Sidewalks 1
11. Law Enforcement 1
Group 3
1. Blight 4
2. Water Service Improvement 1
3. Roads 6
4. Perception (of Township) |
5. Police Protection 3
6. Work With/Not Against (teach not punish)
7. Communication 3
8. Assessed Values

As done previously, each group was then asked to list which of those items on these lists were
most important by placing a “dot” next to each. Those “dots” were tallied and have been
indicated in “"Green” above next to each item.

The group was then asked by Julie to now, review their list of the top items “Not Working”
indicated by the number of dots and indicated, and list them. Below is their compiled list:

oo e erreom o eeeermTmere remerereeom
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Combined-What Needs Improvement:

- Community expectations for post-secondary education 6
- Water/Sewer Contracts (rates, longevity, maintenance, expansion

(service), infrastructure)) - 6
- Roads ' 15
- Community image 14
- Blight (community appearance) 11
- Community Engagement 4
- Public perception/Comstock School image 7
- Police Protection/Presence in the Community/Finance
- Outreach to low income and minority residence : 4
- More sidewalks and maintenance ‘
- Drug control/enforcement 1
- Model of ordinance enforcement (warnings highlighted, better

explaining, coach??)

- Process/education about how property “assessments” are done
- Ending generational proverty
- Township-wide public transportion
- Recycling options
- Township Center 7
- Business attraction 3
- Sprawl prevention 1

- Communication of sign ordnances (perception sign ord. is
Unfriendly to business)

This consolidated list was then evaluated by the group by everyone placing a “dot” next to those
they felt were most important. The tabulation of those dots are indicated in “blue” next to each
of the items.

E. Values that guide decision making

Prior to closing of the meeting, the entire group was asked in round robin fashion to list what
they wrote in the second column of their whats working and whats not working worksheets under
the column that asked “why is that important?” This list represents the “values” that people in the
room think are important when making decisions for Comstock. We will elaborate and prioritize
this at the next meeting. The list is as follows:

Value:
- Predictability (consistency = low risk for business)
- Impact on individuals
- Health and safety of residents
- Promote literacy
- Improved quality of life for residents
- Economic hope for future
- Value for your tax dollar
- Encourage support and enables growth
- Voices heard, opinions, and people validated
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- Strengthen tax base

- Jobs, jobs, jobs

- Strong family = strong community

- Community pride

- Common vision — moves all in same direction
- Brings order and structure to community

- Better place to live

- Less conflict = less waste of time

Items placed On the Horizon:

- School of Choice :
- Sheriff Won't Deputies/work with surrounding communities

Appendix B
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Appendix C

CHARTER TOWNSHIP OF COMSTOCK
STRATEGIC PLAN COMMITTEE
“Comstock — A Community with Opportunity”
February 17, 2014 — Meeting Notes
Comstock Township Board Meeting Room
Meeting Participants:

Ann Nieuwenhuis, Comstock Township Supervisor

Anna Goodsell, Comstock Township Clerk

Bret Padgett, Comstock Township Treasurer (arrived later)

Jerry Amos, Comstock Township Board Trustee

Sandra Bloomfield, Comstock Township Board Trustee

Jeff Bogema, Comstock Township Board Trustee

David Burgess, Comstock Township Board Trustee

Ed Switalski, Comstock Fire and Rescue Fire Chief

Miriam Shannon, Comstock Township Planning Commission Secretary

Randy Beister, Comstock Township Planning Commission Member

Jennifer Jones-Newton, Comstock Township Planning Commission
Member (arrived later)

Linda Law, Comstock Parks and Recreation Board Chairperson

Myla Stuart, Comstock Public Library Interim Director

Mary Gustas, Comstock Community Center Executive Director

Chris Rundle, Gull Lake Community Schools Superintendent (arrived later)

Tom Wheat, PE with Prein & Newhof and Comstock Township Engineer

Julie Pioch, MSU Extension Greening Michigan Institute Government and
Public Policy Educator

Amber Leverette, Kalamazoo County Affordable Housing (arrived later)

Session Agenda:
A. Review & Introductions
B. Values that Guide to the Decision Making
C. What's on the Horizon
D. Develop a Vision for the future

A. Review and Introductions

Session 2 began with a brief overview of the last session. The group went through the large time
line everyone built during Session 1 and asked if anyone had anything they thought should be
added. No one had any additions they wanted to make. Session 1 plan outline was recapped
and highlighted as well as the “Ground Rules”.

Items added to the plans item under “The Present” were the Recreation Plan and the Master Plan
and how important tool those documents are during a strategic planning process.

Starting where we left off at “The Future” we are going to review and talk about "What is on the

Horizon” and the Values that Guide Decision Making. Last time we discussed the “"Now” of what
is happening and tonight we will finish the “Now” and start to work on the “How".
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)

As noted on the illustration above the “"Now” will represent the Township’s strength’s and needs
as well as values and Events, trends and developments. Secondly we are going to brainstorm the
“Wow":

e Vision (10 + 20 yrs)
e Short term goals (up to 2 years)
e Prioritize

The “How” or third segment discussions will continue at the March 10, 2014 session.

Julie ask the participants to start to think of things that may have been on our minds as she
reviewed the two items the last time we talked. Those items were:

- School of Choice
- Sheriff won't Deputize (won't share services)

After some discussion, an item was added to the list above which was:
- Staying abreast of trends, community issues — being pro-active

Discussion then switched to working on events, trends, and developments happening “now”
around Comstock. From the previous Worksheet #3 handed out to the group, you were asked to
list what events, developments and trends are taking shape now that may affect the future of
Comstock Township. The list below was a compilation of those worksheets and discussions from
the group.

Events, Trends, Developments

- Midlink Business Park (MBP) coming back on the Tax Roll in 2015
(clarification by the typist—this would be the Renaissance Zone)
and growth within the MBP

- Personal Property Tax Decrease (added later in the discussion)

- Environmental cleanup progress

- Commercial growth on Gull Road

- Commercial growth on 27" St extension

- Benteler/Bell’s Brewery expanding

- 35" Street and I-94 Redevelopment

- Aging Population

- Variety of Green Space/Greenspace conservation

- Sisters of St Joe of the Nazareen (clarified) (was noted as Nazareth Farms
However it was the Manitou Arbor Eccovillage possible sale)

- Awareness of needs of infrastructure

- Inadequate funding of roads
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- KVRT Expansion

- Expansion of Metro Transit to Galesburg

- Trend of government looking to work together for efficiencies

- Reduced law enforcement possible trend to be more crime; drug manufacturing, meth
labs
* Spiral of blight and property value and quality of life

- MSHD Loans in CDP’s — interest free up to $35,000

Mary Gustas then explained about the job fair recently at the Bell’s Brewery and how successful it
was and also mentioned that an employment agency comes once a month to the Community
Center to assist applicants.
- Kalamazoo County Water and Dog Park
Increases in new traffic and families
- Moving drive entrance to line up at River Oaks and 33" St, MDOT agree to light
- People who work in Comstock don't live here
*Realtor partnerships and marketing
- Marketing efforts are being discussed

Julie then reviewed the last session discussion on working on the strengths. They were:

What are the Most Important Issues
What Needs Improvement

The higher priority items (6 and above “dots”) under the “What Needs Improvement” were (in
order by group selection) were focused on:

9. Roads

10.  Community Image

11, Blight (community appearance)

12, Public Perception/Comstock School Image

13, Township Center

14. Water/Sewer Contracts (rates, longevity, maintenance,
expansion (service), infrastructure)

7. Community expectations for post-secondary education

Why were these important? They help to guide decision making and to have a statement of

values which Julie then re-reviewed the “Values that guide the Decision Making” list (with some
minor modifications).

Values that Guide Decision Making in Comstock

- Predictability + consistency = low risk

- Impact on individuals 2
- Health and safety of residents 27
- Promote literacy 11
- Improves quality of life for residents 14
- Promotes economic hope for future 3
- Value for your tax dollar 6
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- Encourage support and enable growth
- Residents voices heard, opinions, and people validated 8
- Strengthen tax base 20
- Creates jobs (impact on jobs) 2
- Strong family = strong community 26
- Community pride
- Common vision — moves all in same direction 6
- Brings order and structure to community
- Better place to live 9
- Less conflict = less waste of time .5
Additions to this list form the previous one are:
- Stewardship of Natural Places : 5
- Strengthening “Community”
- Enhancing partnerships 1

From this newly compiled list the participants were asked to come up to the board and pla
3 or 1 next to those values they felt were the most important. Once everyone had a chance to
place their numbers on the board, the results were tallied and the totals were placed next
each. Those numbers are shown to the right of the values. Some, as in the first session,
receive any “dots”.

ceas,

to
did not

Julie then asked about the homework project, Worksheet #4: The Future Comstock Township....
which some of the participants had completed. Below is a copy of that worksheet:

Worksheet #4: The future Comstock Township...

You and your family have been called away from the community for 10 years. You
have returned to Comstock on January 21, 2024 (OMG!). You are elated to find a
place that fits your vision as a community leader of an ideal community. Everything
you see — social, political, economic, environment and government — is in perfect
order.

Using the space below, describe four things that you see ( or hear or experience ) that
please you the most. Make your statements as specific and descriptive as possible.
You will be reading your statements to a few other people in the room and listening
to what they have to say. You will have a chance to modify your statements as you
listen to the comments from others and then we will share as a group to fine tune a
vision for the future of Comstock.

Julie referred to the chart entitled “Questions to “Spur” Your Thinking in conjunction with
Worksheet #4. Ten years from now:

- What has been accomplished?
- What services have been provided?
- What positive changes have taken place?

Page 32



|

e M e, m

™ reerremm e e e m M rm

-

Appendix C

- What are people saying

....about township government
- What are relationships like?
- How are people behaving differently?

Ms. Pioch then begin to explain the next process that the participants would be divided up into
pairs. Each pair will talk with one another, only one at a time, and then the process would be
reversed for that pair. The conversations are for four (4) minutes, for each. The lesson is to
listen to common thoughts and then write them down. After the first pairs have completed their
four minutes, those pairs would be switched off with another person from one of the other pairs.
When the pairs switch off, the time would be decreased in progression; three minutes, two
minutes, etc.

After the pairs were completed, those common thoughts were presented and written down for
discussion. Julie then proceeded to fill in the next exercise:

Comstock In 2024 -

1. “Comstock Center” - A downtown area with multi-use development near River
including a grocery, restaurants, with residential-along River St., between the
bridge and Comstock Avenue, King Highway
Municipal water and sewer throughout Township
River trail is complete and thriving. Morrow is active with recreational activities
Pedestrians, bikers and cars safety sharing major thoroughfares.

Increased homeownership—well maintained properties.

Residents have pride in their neighborhood and take responsibility to maintain

them, units are occupied.

Businesses are thriving and employing our local people.

Policies are in place that support homeownership and support quality rentals.

. Comstock has a strong community identify, strong public services.

10. Quality affordable places for seniors to live (containment of options).

11. Convenient, affordable public transportation option.

12. Government and schools are well respected and working together to accomplish
and ensure lifelong learning goals.

13. Roads are in mint condition and adequate money is set aside for upkeep.

ouAwWN

© 0 N

Items 1, 2 and 3 were noted to be or have “connected/connectivity”.

The group was then asked to review the list once more and given an opportunity to add anything
further—nothing further was added.

These are goals that were listed, now Julie asked the group to be “the Township Board” and
image it is February, 2016—2 years from now and you are at (Examples; MTA Annual meeting,
etc.) and you are at a dull dinner until the conversation is turned to you and the “very important
person at your table says to you”....We have heard about your community ....you beem and say
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Each participant was asked to list their community’s accomplishments in five words or less each
of the goals you accomplished in the last two years. Each participant brought up their
accomplished goals and placed them under various categories. After numerous refining and
defining, the final list was developed below:

Parks and Recreation

- Old High School demolition for new park space and cemetery space
- Parks system honored state-wide

- Major grant for Merrill Park-no match or major benefactor

- Enbridge completed work and went home

- Kalamazoo River is clean

- Boat launch and park at 35" Street

- River Trail complete and busy

Roads

- Our roads are 1005 improved

- New technology tested for sustainable road construction
- All local roads rated six or higher

- Road improvement special assessment funding

Water/Sewer (Shields Plat)

- Grant for water and sewer and roads
- Water and sewer and roads

Government Services

- New library addition

- Comstock Township awarded MTA Township of Excellence

- Ordinance list made and implemented

- 75 dangerous buildings demolished and new usage for each property

Public Safety

- County-wide Road Patrol millage passed
- Kalamazoo County Unified Fire Dispatch
- 1.5 Million Fire Station with no millage

- Drugs eradicated from Township

Community Identity

- Everyone here still involved (strategic planning group)
- Comstock Plant Growers Festival
- Realtors support housing sales
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Schools

- Scholarship funded in full
- Increased school population
- Graduation rate improved by 50%
- High school graduation rate is @ 90%
- College Learning Culture
- Parent involvement welcomed
- Counselors involved with students/families
- Share services
Early college
- Non-Public partnership
- School of choice

Comstock Center

- Downtown has become family destination

- Downtown development plan coming together

- Economic Development

- Ground breaking for new automotive assembly facility (Toyota/Ford mentioned)

Stand Alone Item
- Ground breaking occurred in 2015
Senior Housing Projects
60 HUD Apartments finished
Ms. Pioch then summarized this list and asked the group to look at how does this list compare to
the list of “Whats working” and “Whats Not Working” and the strengths list were compared to the
list of priorities. Since the next session involved prioritizing and setting of goals Julie suggested
we close the meeting and begin this at the next session on March 10.

The meeting ended at approximately 8:00 p.m.
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CHARTER TOWNSHIP OF COMSTOCK
STRATEGIC PLAN COMMITTEE
“Comstock — A Community With Opportunity”

March 10, 2014 — Meeting Notes
East Fire Hall

Committee Attendees and Participants:

Ann Nieuwenhuis, Comstock Township Supervisor

Anna Goodsell, Comstock Township Clerk

Bret Padgett, Comstock Township Treasurer (arrived later)

Jerry Amos, Comstock Township Board Trustee

Sandra Bloomfield, Comstock Township Board Trustee

- Jeff Bogema, Comstock Township Board Trustee

David Burgess, Comstock Township Board Trustee

Ed Switalski, Comstock Fire and Rescue Fire Chief (arrived later)

Randy Beister, Comstock Township Planning Commission Member

Jennifer Jones-Newton, Comstock Township Planning Commission
Member (arrived later)

Linda Law, Comstock Parks and Recreation Board Chairperson

Mary Gustas, Comstock Community Center Executive Director (arrived later)

Tom Wheat, PE with Prein & Newhof and Comstock Township Engineer

Julie Pioch, MSU Extension Greening Michigan Institute Government and
Public Policy Educator

The third session of the Strategic Plan Committee began at 4:03 p.m. by Julie Pioch.

Julie began with a brief overview of the evening’s goal. During this overview, informational
material was handed out. Included in the material was a handout entitled “Vision of Comstock in
2024". This list, as explained by Ms. Pioch, was a compilation of feedback from Session Two
which the Committee had noted as their vision for the future of Comstock. Below is the list from
that handout:

e Comstock Center: Multi use development near River grocery, ice cream
residential-along River Street, between the bridge and Comstock Avenue, King
Highway

Municipal water and sewer throughout Township

River Rail is complete and thriving. Morrow is active with recreational activities
Pedestrians, bikers and cars safety sharing major thoroughfares.

Increased homeownership—well maintained properties.

Residents have pride in their neighborhood and take responsibility to maintain
them, units are occupied.

Businesses are thriving and employing our local people.

Policies are in place that support homeownership and support quality rentals.
Comstock has a strong community identify, strong public services.

Quality affordable places for seniors to live (containment of options).
Convenient, affordable public transportation option.
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e Government and schools are well respected and working together to accomplish
and ensure lifelong learning goals.
* Roads are in mint condition and adequate money is set aside for upkeep.

From this list, Julie compiled a summarized list of nine areas which she felt the Committee were
the most strong in focusing their review. Those were:

e Development of a Downtown Comstock: multi-use (commercial, residential, office)

between the bridge and Comstock Avenue and Kings Highway

River Trail complete, recreation on Morrow Lake

High quality roads with bike and pedestrian paths

Sewer and water throughout Township

Funds available for capital infrastructure (roads, water, sewer, buildings, public

safety, parks) maintenance and improvements

e Collaborative efforts between schools, government and private interests working to
ensure lifelong learning goals

e Quality neighborhoods with continuum of housing choices for residents of all ages

e Comstock is a choice community for business and residents because of quality
public services and good reputation

e Convenient, affordable public transportation options

Ann Nieuwenhuis addressed the group and suggested we could begin by earmarking various
locations along the Kalamazoo River Valley Trail and utilize that asset as a reference for place
making. Ms. Pioch thought that was a great idea and we would come back to that a little later.

Julie then began her Powerpoint presentation on “People, Places & Placemaking”. Examples of
placemaking were reviewed in the presentation, as well as highlighted in another handout
distributed to the committee members entitled “Why the Economics of “Place” Matters.

She also indicated how it is important to partner with available local, county, state and federal
agencies. She encouraged the use of an estimated fifteen sources such as MDOT, MDEQ, and so
on, and working with these various resources which could possibly assist as a reference source
for place making.

There are four types of place making; Standard, Strategic, Creative, and Tactical. Building on
existing assets toward creating new options by having appropriate placemaking strategies/plans
to targeted populations to quality places that people want to live, work, play and learn. Keeping
in mind utilizing the recent Citizen Survey conducted by the Township.

Additional handouts received during her discussion were excerpts from the Survey, specifically the
2013 Core Scores and the Planning & Budget. As we look at place making, we should look at the
suggested target population age example and compare it to the results of the Comstock Survey
and note the areas of importance to those target populations. Then review your target
population to your Planning and Budget Survey data to view what Comstock residents feel the
Township should focus its efforts on.

Next she reviewed the slide “comparing the Old and New Economy Chart” which identifies places

that have been prosperous to that that have not fared well. Examples noted were in Education
and that it is no longer driven by the blue collar work force and therefore education levels are
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down—this data for Comstock compared to statewide data from the Census indicates this in the
Survey.

In addition, Julie emphasized that within each region there must be some high quality urban
places where people want to be and live and that she believed Michigan had many centers of
commerce and culture.

Going back to the 2013 Core Scores from the Citizen Survey, of particular note was the graphs
and “bubble” areas from the Survey. Ms. Pioch reviewed the high impact areas suggesting
improving Township Government” by developing a management improvement plan--and areas
that the Township need not necessarily focus on such as the Fire Department--which the
residents are confident with at this time. Also noted was that roads are need and the Survey
supported that.

The mapping exercise was to work on the four areas noted previously; standard, strategic, etc.
Two maps were put up for the group’s next project. These maps were 2013 Aerials of the entire
Township’. Julie asked us to look at various areas and think about the form you want there.
Referring back to the presentation material, keeping in mind to streamline your corridor:

- Center
- Node(s)

Various members from the group participated in identifying some of the following areas:

- Corridors

- Nodes

- Kalamazoo River Valley Trail

- Water and Sewer needs areas

Discussion continued regarding these areas throughout the Township as well as the Midlink
Business Park area and the possible need for a larger park and/or multiple housing/apartments in
the Township as well as in that area near the Sprinkle Road/N Avenue-Kilgore Road area which
covers four municipalities; City of Portage, Pavilion Township, City of Kalamazoo, and Comstock
Township.

Julie then divided the group up into three’s and work on the nine strategic plan areas listed
above. Each group was to indicate, on each, what work needs to be done to accomplish this
strategy, and who might assist in reaching this goal. As each group completed one strategy they
were asked to move on to the next, until each group had an opportunity to participate on all nine
areas. Below is a summary of this group activity:

Item #1 — Development of a Downtown Comstock: multi-use (commercial, residential, office)
between the bridge and Comstock Avenue and King Highway

T R T

e e TR T N M e

New'Zoning ‘ Towr'\s‘hi'pm Bbard, PIanmEg I
Commission
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Financial Plan

Township Board, Downtown
Development Authority, State

Master Plan (Theme—aesthetic
plan)

Township Board, Planning
Commission

Central Business District Defined

Planning Commission

Downtown Development Authority;
collection/capture TIF $

Business Owners, Planning
Commission, Township Board

Contractor, developer, tenants,
building owners , commercial,
residential, business retail, health
care, professional

Township Board

Demolition/Raze Buildings

Township

New Township Hall

Township

Docks for canoes, rafts, kayaks, at
park

Comstock Parks and Rec Board

Resources/What's Missing:

Item #2 — River trail complete, recreation on Morrow Lake

Easier access, cooperation form
owner(s) of lakefront parcels

Additional public access, consult
about possible access points

Meet with all parties to develop
master plan (Morrow Lake Sub
plan) to include, allow, encourage
business, activities (such as bird
watching)

Township Board, Parks Board,
Kalamazoo County Planning,
STS Hydropower, Kalamazoo
Public Safety, MDNR, Enbridge

Recreational Boating

Parks Board

Sport Fishing; catch/release
contests

Parks Board

Strengthen relationship with KCPS
(Sheriff???)

Township Board

Tactical Placemaking effort to
encourage and try out boating by
allowing a boat rental company to
set up shop

Township Board

Resources/What's Missing:

Morrow Lake Beaches

Parks Board

Item #3 — High quality roads with bike and pedestrian paths

B

£ i ak ‘ﬁ Lo
Long term road maintenance/repair
plan that keeps all local roads at

fair and above

Township Board, Kalamazoo
County Road Commission
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New “sidewalk” ordinance that
requires new developments to
provide safe and ample
sidewalks/walkways.

Planning Commission,
Township Board

Establish maintenance program for
sidewalks (adopt a sidewalk??)

Planning Commission,
Township Board

Work with Road Commission to
identify possible bike path
development (areas???)

Township Board, Kalamazoo
County Road Commission

Sidewalks and designated “old”
developments or 6’ shoulder

Township Board, Planning
Commission

Resources/What's Missing:

Road, sidewalk millage/assessment
(bike path)

Township Board

Capital plan for road improvement

Township Board

Item #4 — Sewer and water throughout township

__What

~ Who

Prioritize areas of need

Townshlp, Clty Water, County
Health Department

Develop Funding; special
assessment, grants (state/federal),
partnerships

Township Board, state, federal

Rate comparison of hook-up rates
to other townships/cities

Township Board

Resources/What's Missing:

Item #5 — Funds available for capital infrastructure (roads, water, sewer, buildings, public safety,
parks) maintenance and improvements.

_What

Purchase Installment agreements
i.e. PA 33

Township

Grants

State, Federal

Increase millage for Improvements

Voter

Bonds

Voter

Donations of Land

Owner, Developer, School,
Township

Resources/What's Missing:

Funding: Millage, assessment(s),

business development (Tax $)

Item #6 — Collaborative efforts between schools, government and private interests workmg to

ensure lifelong learning goals
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What

~ Who

Industrial Training

Commuhity Centér, High
Schools

Parks and Recreation Areas

School use, government,
private funding

Government, schools, private

| Higher education funding
Quarterly/monthly??? Regular
meetings

Schools, government, private
interest, public media network

Expand current newsletter or add
new newsletter or media connection

Comstock Community Center,
Township Board, Public Media
Network -

Define lifelong goals ? is this
already provided

Municipal cooperation

On Line Newsletter

Township

Social Media

Volunteers, government class,
and schools

Resources/Whats Missing:

Marketing Plan

Township government,
schools, parks and recreation,

fire department, etc.

Item #7 — Quality neighborhoods with continuum of housing choices for residents of all ages

Who _

'Consivdéfhrazinvg vblightéd. prdpérties [ TOV;/}IShiJj,‘ kélé

mazoo County

unless immediate need)

Water and Sewer (not necessary

Coop = Assessment;
Township, City, County

Seniors/Public Transportation

Private, County, State, Federal

landlords

Quality homeownership, renters,

Entire Community

Ordinance enforcement

Township

Resources/What'’s Missing:

Learned homeowner
skills/knowledge, understand

financial value and/or responsibility

Community Center

Pride in ownership

Retired Tradesmen

Realize value in home—investment

Financial Planners

Item #8 -Comstock is a choice community for business and residents because of quality public
services and good reputation

A

Devélop a positive m‘arketmg\plari *Township gernment and

Schools

*Develop a mission statement

*Parks Dept/Fire Dept
(together)

Education vs Enforcement

Fire, Township, County,
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Appendix D
(warnings vs Tickets) Building
Tax Abatement for Existing Township Board
Business Growth
Increase road patrol with millage Township Board, Kalamazoo
(local or county-wide) assessment County Sheriff
and/or business tax $
Diverse affordable housing: house, | Planning Commission,
apartment, multi-use, Township Board
condominiums
Modify zoning to allow multi-use Planning Commission,
buildings (i.e. living space above Township Board
business)
Ambassadors (knowledgeable Township Board
connected, i.e. Realtors)
Resources/What's Missing:
*Participation at 100% at all times
Item #9 — Convenient, affordable public transportation options
e SNhat e a R
Millage Passed Kalamazoo County Transit
Authority
Buy-in Districts? Municipalities In/Out
*More Stops, flexible scheduling Kalamazoo County Transit
Authority
*More Busses Kalamazoo County Transit
Authority
*Sidewalks-build, maintain snow- Kalamazoo County Transit
repair-replace Authority
More (Bus) shelters Kalamazoo County Transit
Authority
Cleaners busses & better image KCTA, Teach ridership
Safety; why does it appear that Kalamazoo County Transit
only one/lower income level people | Authority '
use bus?
Modern amenities: Wifi, power Kalamazoo County Transit
stations, TV screens Authority
Resources/What's Missing:
$ ? How much how many districts Kalamazoo County Transit
Authority
Change parking standards; less KCTA, Township Board,
parking spaces in lieu of metro stop | Planning Commission
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a Communities to invest in. Communities to grow in.

m Communities to invest in. Communities to grow in.

Four Types of Placemaking

e For the time being, the simplest definition will
suffice: “Placemaking is the process of
creating quality places that people want to
live, work, play and learn in.”

 Later we will define “Strategic Placemaking,”
“Creative Placemaking,” and “Tactical
Placemaking” and explain how each differs
from the generic “placemaking.” Cm
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Communities to invest in. Communities to grow in.

The New Economy refers to a global,
entrepreneurial, and knowledge-based economy
where business success comes increasingly from
the ability to incorporate knowledge, technology,
creativity, and innovation into products and
services.

* Six of the 11 New Economy
features depend on talent

and effective placemaking.

L1A. 45

Comparing the Old and New Economy

Key Features of the Old Economy Key Features of the New Economy

Inexpensive place to do business was
key.

Attracting companies was key.

A high-quality physical environment
was a luxury, which stood in the way
of attracting cost-conscious
businesses.

Success = fixed competitive Success = organizations and
advantage in some resource or skill. | individuals with the ability to learn and
The labor force was skills dependent. | adapt.

Economic development was Bold partnerships with business,
government-led. Large government government and nonprofit sector lead
meant good services. change.

MSU Land Policy Institute

4/17/14
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L1A

Comparing the Old and New Economy

Key Features of the Old Economy

Industrial sector (manufacturing)
focus.

Key Features of the New Economy

Sector diversity is desired, and

46

clustering of related sectors is targeted.

Fossil fuel dependent manufacturing.

People followed jobs.

Communications dependent, but energy

smart.

Location mattered (esp. relative to
transportation and raw materials).

Dirty, ugly, and a poor quality
environment were common outcomes
that did not prevent growth.

foa N

Connection to global opportunities not
essential.

Connection to emerging global
opportunities is critical.

MSU Land Policy Institute

Communities to invest in. Communities to grow in.

Within Each Region there must be Some
High Quality Urban Places

* These could be called Regional Centers of Commerce

and Culture.

— They should be the talent magnets
— They should be the major job and population centers

— They should have places with the highest density and the

highest level of public services

— The largest ones should include not only a central city, but

in most cases, portions of some adjoining suburban

townships

* |In addition, there would also be sub-regional centers
(small towns) that are linked to the regional center

4/17/14



Appendix E

page 42

Urbanized
Areas &
Urban
Clusters

Density is 1,000
persons/sq.
mile in the core
and at least
500 persons/
sq. mile in
contiguous
areas

2010 Census Urban A
A Urbanized Area (50,000
& Urban Cluster (2,500 -

T — il s
Source: Tiger/Line, US Census Bureau. Nt g ol

Land Policy Research at the Land Policy Institute, Michigan State University, 2012.

Communities to invest in. Communities to grow in.

14 MSA’s in Michigan are Centers of Commerce and Culture:

+ Detroit Home To:

« Grand Rapids * 82% of the State population
« Lansing * 84% of the jobs

. Ar.m Arbor + 86% of the State GDP
* Flint * 85% of exports

* Kalamazoo * 91% of science and

* Holignd engineering jobs

* Saginaw « 85% of postsecondary-
+ Muskegon

. Hiiles degree holdgrs

. Jackson . 90% of the high-tech

s Wowres industry employment

+ Battle Creek

+ Bay City

* 80% of advanced
manufacturing jobs

From Governor’s Office of Urban & Metropolitan Initiatives

4/17/14
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in urban regi

Younger college grads

R

. Blue = With children
Red = Without children

Communities to invest in. Communities to grow in.

Talented Workers are Mobile

 Perhaps Rich Karlgaard, publisher of Forbes
magazine, summed it up best:

« “Start with this proposition: The most valuable
natural resource in the 21st century is brains.
Smart people tend to be mobile. Watch where
they go! Because where they go, robust
economic activity will follow.”

4/17/14
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Communities to invest in. Communities to grow in.

Who are Talented Workers?

* Knowledge workers
* Artists and creatives

* Entrepreneurs

— Of any age, and are
often immigrants

* Talented workers look
for dense urban activity l
centers with lots to do
and people around to
interact with

Communities to invest in. Communities to grow in.

What are Talented People Looking for?
¢ Quality Places to Live, Work & Play!
« Active/dynamic living environment with lots of fun:

— Entertainment, recreation, cultural amenities, social
interaction, and diverse cultural and ethnic experiences.

« Amenities driven: parks, outdoors, thriving farms, sports,
hunting, fishing, waterways, greenery, etc.

* Diverse lifestyle choices:

— Multi-modal transportation (especially transit), housing type
and range of prices, density range.

* Business and entrepreneurial opportunities:
— Creativity, risk taking, good market for innovation, [
high wage jobs.

4/17/14
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Communities to invest in. Communities to grow in.

Nearly Everywhere is a Place

A parking lot is a place, as is a main street or a
house or a residential subdivision or a park.

« QOur concern is with places that people care
about and want to be in. That is because
those places have a strong sense of place.
Most people feel that way about their homes.

« We will refer to places with a strong sense of
place as Quality Places.

Communities to invest in. Communities to grow in.

Attributes of a Quality Place

* People (and businesses) want
to be there

* Active, unique locations,
interesting, visually attractive,
often with public art

e Common attributes:
— people friendly and safe
— walkable with mixed uses

— good building mass and
facades

— alluring with pizzazz
— green features

4/17/14
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Communities to invest in. Communities to grow in.

Elements of Quality Places

* Mixed-uses

* Quality public spaces

* Broadband enabled

* Multiple transportation options

* Multiple housing options

* Preservation of historic structures
¢ Community heritage

* Arts, culture and c/reativity

* Recreation

* Green places

* Linked regionally to rural and natural places

a Communities to invest in. Communities to grow in.

Characteristics of Quality Places
* Quality Places have characteristics that are the
result of good FORM:

— Mass, density and scale appropriate to place on
transect

— Human scale — designed for people

— Walkable — pedestrian oriented; and bikable
— Safe

— Connected

— Welcoming

— Encourages activity— stumbling into fun

4/17/14
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Communities to invest in. Communities to grow in.

Characteristics of Quality Places

e Good FORM characteristics:
— Allows authentic experiences

— Accessible — ability to easily circulate within, along and
between public places

— Comfort — perceptions about cleanliness, character and
charm

— Quiet, unless they are designed to be otherwise

— Sociability — have a physical fabric where people can connect
with one another

— Civic engagement — they promote and facilitate
— Resilient and sustainable

Communities to invest in. Communities to grow in.

Proper

Proper Mix of Land Proper Mix of

Physical
4 Uses and Functions Social Opportunity

SIMPLE FORMULA that can Lead to Improved QUALITY OF LIFE
in Many Communities

4/17/14



Appendix E

page 42

Communities to invest in. Communities to grow in.

Michiganopera.org, Detroit Opera House

Analogy on Sense of Place

Activity — is the Play
Response —is how you
Feel about th<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>